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FInanCIal StateMent
While the nation’s economy has 

been faltering, the Association had 
another successful year in 2008 
with total revenue increasing to 
$209,841,023—nearly $17 million 
over 2007. However, our power cost 
increased $18 million to $135,433,089 
largely due to the increased cost of 
natural gas and the hidden costs of 
Xcel’s renewable energy program.

Power cost is the largest por-
tion of our consumers’ electric bill: 
55 to 60 percent of revenue dollars 
pay for wholesale power, while the 
remainder goes to overhead and 
operating expenses. The operating 
margin of $5,479,291, combined with 
the non-operating margin (composed 
primarily of interest and dividends) of 
$3,021,650 totaled $8,500,941, down 
$3.6M from the prior year. 

tHe Year In reVIeW
2008 Capital Credit Refunds 
Total $6 Million

One of the primary benefits of 
your membership in the Association 
is receiving a capital credit rebate 
check. Each year the board evaluates 
our financial position to determine 
how much of the margin we can return 
to our members; usually it’s about fifty 
percent, with the other half retained as 
a source of equity for the Association. 
During the past decade, Association 
capital credit rebates have averaged 
$5 million each year. 

Capital Credit rebates achieved a 
record high of $9 million in 2007, and 
then a slightly above average $6 mil-
lion in 2008. The Board determined 
that it would not be necessary to in-
crease electric rates in 2008.

(continued on page 2)
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Renewable Energy Credits 
Available to Members

The Association continues to of-
fer a “Renewable Energy Credits” 
(REC) program for our members who 
wish to support the development of 
renewable energy. The REC program 
allows individual consumers to invest 
a monthly amount, or a one-time pay-
ment, to support Wind or National 
Solar renewable generating facilities 
without requiring other members to 
subsidize expensive renewable en-
ergy projects. This program was im-
proved in 2008 when our wind energy 
RECs received Green-e Energy™ 
certification, which states that they 
meet the minimum environmental 
and consumer protection standards 
established by the non-profit Center 
for Resource Solution.

As many as 230 consumers 
signed up for this program but, as 
the economy faltered, that number 
dropped to about 144. Most of the 
people who dropped out of the pro-
gram said the cost was their primary 
concern.  

Automatic Bill Payment, 
eBilling, Convenience Pay 
Now Available

For a number of years, the As-
sociation has offered “Automatic Bill 
Payment” which allows consumers 
to have their electric bill paid directly 
from their checking or savings ac-

count. During 2008, we also added 
electronic billing (eBill) for consum-
ers who prefer to receive their bills 
electronically via email, as well as 
“Convenience Pay” for consumers 
who wish to pay their bill at the local 
grocery store. Sign up forms for these 
options, and a list of locations which 
accept IREA payments, are located 
on our web site at intermountain-rea.
com.

Education Grants and 
Donation Programs Support 
the Communities We Serve

In 1988, the Board of Directors 
decided to implement the Education 
Grant program because we realize 
the importance of education as well 
as its rising cost. Each year, graduat-
ing high school seniors who wish to 
continue their education are eligible 
to apply for a grant of $1,000. The 
Board awards three grants per Di-
rector District, for a total of $21,000 
(these grants are only available to the 
children of IREA members). 

In addition to the Education 
Grants, the Association’s donation 
program provides support to local 
schools, senior centers, fire districts, 
chambers of commerce, economic 
development organizations and many 
other worthy causes that benefit the 
communities we serve. A primary 
focus of the program is youth and 
seniors, but we are also pleased to 
sponsor all of the 9Health Fairs© 
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within our service territory. Each year 
we support about one dozen local 
health fairs.

The donation program is funded 
with the interest on capital credits 
that are returned as undeliverable. 
According to the Association’s by-
laws, the principal amount cannot be 
returned to consumers except upon 
the dissolution of the cooperative. 
However, the Board of Directors has 
determined that the interest on these 
amounts should be invested in the 
communities we serve. If you leave 
our service territory, please keep the 
Association informed of your new 
address so that you may continue to 
receive your capital credit checks.

Outage Rate

The outage rate for 2008 was 
much improved at only 1.83 hours—
down from 3.49 hours in 2007. That 
is the average number of hours of 
outage per consumer, for the year. 
Occasionally the outage rate suffers 
when major storms occur, or when 
we lose power from our power sup-
plier. For example, a huge storm in 
2007 brought down power lines in five 
counties that IREA serves, and the 
total cost of the storm was about $1.3 
million.

IREA Celebrates Seventy Years 
of Service to the Community

The Association was formed in Au-
gust of 1938 in order to bring power to 

the mountainous Platte Canyon area, 
and the first power line was strung 
from Tiny Town to Fairplay—about 99 
miles. Within a year we signed up 284 
members. By 1944 we had strung 600 
miles of line and had 1,500 customers. 
The end of the century was a time of 
incredible growth and we sometimes 
signed up nearly 1,500 customers in 
a single month.

Growth slowed considerably dur-
ing the last few years as the nation’s 
economy began to falter. While the 
Association added nearly 2,000 new 
members during 2007, this number 
dropped to 1,246 in 2008. Our mem-
bership at the end of the year was 
nearly 138,000 consumers. 

(continued on page 4)
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System Improvements
The Association installed an auto-

mated phone system in 2007 to better 
serve our members.  It offers consum-
ers the ability to update their phone 
number, check their account balance, 
or report an outage. In 2008 we added 
more telephone lines to this system to 
accommodate additional callers.

For several years, the Association 
has been in the process of replacing 
electric meters with ones that can be 
read remotely. This switch requires a 
brief outage of about 10-15 seconds 
and consumers are notified before the 
change takes place. The technicians 
will knock on your door to let you know 
exactly when to expect the brief inter-
ruption. We will be replacing about 
20,000 meters this year, and we have 
already replaced about two thirds of 
all our meters. 

We added 272 miles of line, 
mostly underground distribution. We 
purchased sophisticated cable test-
ing equipment to locate and replace 
deteriorating underground cable. We 
currently serve about 15 members per 
mile of line. Our customer to employ-
ee ratio is 725 to 1 which remains the 
highest for any electric cooperative in 
the United States.

MEMBERS OPPOSE TAXES, 
REBATES

During the first quarter of 2008, 
the Association conducted a survey 
of our members to determine how 
they felt about paying various taxes 
and rebates proposed by the Colo-
rado State Legislature. The idea of a 

“carbon tax”—which would increase 
energy costs across the board—was 
opposed by 84% of the questionnaire 
respondents. 77% opposed a tax to 
fund energy conservation, and 65% 
of our members opposed paying for 
solar rebates. They agreed with our 
Board of Directors that consumers 
benefitting from lower electric bills 
after installing a solar array should 
pay for the system themselves rather 
than requiring their neighbors—many 
of whom are already having difficulty 
paying their bills—to pay for it. 

The results of this vote reaffirmed 
the last poll taken with regard to 
Amendment 37 when our member-
ship voted by a 4 to 1 margin to “opt 
out” of the renewable energy initiative. 
Our members’ comments clearly indi-
cated they can’t afford higher taxes 
and they want IREA to keep rates 
low; also that rebates disproportion-
ally affect the poor and those on fixed 
incomes. Many were opposed to 
government intervention, especially 
due to the unsubstantiated nature of 
dire global warming claims and new 
evidence of global cooling. The Board 
will continue to do everything possible 
to maintain reasonable rates. 

Barring government intervention 
and new taxes, when Comanche 
Three comes online in 2009, we hope 
to be able to freeze or reduce rates 
and hold them stable for possibly ten 
to fifteen years. As the Association 
maintains its excellent financial condi-
tion, electricity continues to be a bar-
gain, relative to consumer expenses 
included in the cost of living index. 



notICe oF annual MeetInG oF MeMBerS
The Annual Meeting of the members of the Intermountain Rural Electric Association 
will be held at the Ute Pass Cultural Center, 210 E. Midland Ave., Woodland Park, 
Colorado, at 10:00 a.m. on April 18, 2009, to transact the following business.

1. The presentation of reports covering the previous fiscal year.
2. Election of directors.
3. All other business which may properly come before the meeting.
Note: Registration is from 9:00 a.m. to 10:00 a.m. on the day of the meeting.

FolloWInG IS tHe BalanCe SHeet aS oF DeCeMBer 31, 2008
assets:

Electrical plant less depreciation ..................................................  $773,742,359
Investment in associated organizations ............................................ 12,517,712
Cash (includes funds reserved for construction) ................................. 3,462,846
Accounts receivable less provisions for loss ..................................... 16,888,700
Materials and supplies ......................................................................... 4,034,002
Deferred charges and other assets ................................................... 18,598,705
total aSSetS ........................................................................... $829,244,324

liabilities:
Long-term debt .............................................................................. $644,002,543
Current liabilities ................................................................................ 28,086,990
Deferred credits ................................................................................. 15,982,397
Current margins    ................................................................................ 8,500,941
Accumulated margins and patronage capital .................................. 132,671,453
total lIaBIlItIeS anD eQuItIeS ........................................... $829,244,324

--------------------------------------------------------------------------------------------------------------
PROXY FOR ANNUAL MEETING OF THE MEMBERS OF THE

INTERMOUNTAIN RURAL ELECTRIC ASSOCIATION
5496 North U.S. Highway 85, Sedalia, Colorado 80135

The undersigned hereby appoints _______________________________ (name 
of IREA member/consumer) his or her true and lawful proxy for the Annual Meeting 
of the members of the Intermountain Rural Electric Association to be held April 18, 
2009, at 10:00 a.m.

IN WITNESS WHEREOF, I have hereunto set my hand this_____________ day 

of _____________________, 2009.

_______________________________  ______________________________
 Customer Account Number     Member’s Signature

VOID


